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We make a living
by what we get,
but we make a life

by what we give.
~ Winston Churchill ~

The Australian Life Coaching Society
Web: www.lifecoaching.net.au

Email: info@lifecoaching.net.au

Mail: PO Box 2192, North Ringwood VIC 3134




INTRODUCTION

This welcome pack has been produced specifically for coaches interested in or who
have recently joined The Australian Life Coaching Society. It is for those who seek to
contribute to the betterment of our world by offering pro-bono service to under-
resourced clients and organizations that need our help, while building mutually
beneficial connections with other like-minded coaches.

Within this welcome pack you will find information about the background of the
Australian Life Coaching Society (ALCS); the goals of the organization; why it is of
incredible value to become a member, what our procedures are; who our leadership
team are and how to contact them and much more.

We have aimed to make this document an inclusive resource that has everything you
will need to know included. The only piece missing, however, are the templates for
contracts that you will find available on our website or can be sent to you as a separate
document that is easy for you to download and use yourself. Please make contact with
any of the Board members, particularly the Secretary, should you find that there is
information lacking in this document that should be added to later versions.

We thank you for whatever level of commitment you are able to give this very
important cause and we trust that your membership is rewarding in a multitude of
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ringing Coaching to Under-Resourced
Individuals and Organizations




STATEMENT OF PURPOSES

The Principal Purpose:

- to bring coaching to under-resourced individuals and organizations

The Australian Life Coaching Society is an altruistic grassroots movement to express
the heart of the coaching ideology. We do this by providing coaching and related
services to organisations and individuals who do not have the resources available to
pay for professional coaches.

We come together in the spirit of altruism, to offer a small piece of our individual
time to make a collective contribution to the state of our society.

The Secondary Purposes:

to build a strong social network of coaches to uphold the values of
giving, supporting and connecting.

Through work with ALCS, our members are able to help each other develop strong
coaching skills and continually improve our collective knowledge and abilities.

Through openly sharing our talents with each other and building caring networks, we
are able to build our professional skills, gain experience and mastermind with like
minded individuals.

Therefore, this is a win-win agreement. Sharing our skills and tools with the wider
community helps both the society we live in, as well as our professional purposes.



BACKGROUND

The Australian Life Coaching Society began in late 2004. The Founder and President, John-
James Angheli could see how well coaching was helping many Australians achieve their highest
potential, and ultimately adding value to the world around them. It bothered him, however,
that only the most affluent members of Australian society were able to benefit from the life-
changing effects of coaching. He couldn’t help but wonder about the transformative impact
coaching would have in Australia if it was available to everyone who wanted it, not simply
those who could afford it.

In something of an experiment Angheli used an email campaign to send out the idea of the
Australian Life Coaching Society to coaches across Australia. Soon there were many members,
and a small, dedicated group of Committee Members who were willing to put in the hours and
energy required to build an organization that has the power to help coaches meet their own
goals to contribute altruistically to the welfare of under-resourced individuals and
organizations.

After a year of defining the mission of the Society and setting up an operational framework
Angheli’s dream became reality; the Australian Life Coaching Society was registered with the
ATO and the Consumer Affairs Victoria on 24 November 2005.

SERVICES: OUR PURPOSES IN ACTION

The Australian Life Coaching Society aims to serve our primary customers (under-
resourced individuals and organizations) through helping them find effective coaches
who can provide them with the following services on a pro bono or charitable
contribution basis:

% Individual Coaching

% Executive/Business Coaching
% Group Coaching/Facilitating Training/Planning Days

We aim to add value to our secondary customers (our member coaches) by providing
them with:

Ongoing skills building and sharing workshops

Opportunities to meet and build relationships with other community-minded

coaches

% Opportunities to build on their professional skills and experience through
working with our primary customers

% The credential of being part of a professional, altruistic and ethical coaching
organization

% Opportunities to build on leadership skills through involvement in committee

meetings, fundraising events and other such ventures
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BENEFITS OF MEMBERSHIP

If you are a practicing life-coach, there are three core reasons why you should join the
Australian Life Coaching Society:

1. Meaning;

ALCS offers meaningful achievement. The purpose of this volunteering organization is
to gain a higher sense of fulfillment and contribution - something which isn't usually
available in the 'business side' of the coaching practice. Its reward is in the in
application of your coaching skills and knowledge, to be a positive part of charitable
causes.

These causes are elected by you, and according to the ideals and standards that hold the
highest meaning for you.

Whether you would love to coach in the areas of health and the transformation of
illnesses, or in education and development of youth... there are so many sections of the
Australian community where your life coaching wisdom would make a measurable and
profound difference.

You'll be a real 'miracle worker' in the lives of many people. And there is no substitute
for the level of self-fulfillment and self-esteem that this creates.

2. Competence:

ALCS offers increased coaching competence. The opportunity for expanding your
coaching skills is unparalleled. As discussed in the practices section, this organization is
dedicated to facilitating the sharing of knowledge and advancing the application of
coaching systems to all members. It offers you the opportunity to realize your full
potential, - by challenging you to raise your performance and by offering you ongoing
professional development opportunities.

You'll improve your competence by accessing more sources of knowledge - as discussed
in these forums, workshops and meetings. You'll develop more of your creativity,
discover new applications and solutions for your coaching skills, and learn to analyze
and organize concepts into systems and models.

By working in teams, you'll be able to utilize the synergistic effects that come from
working with each other's capabilities and strengths. You'll learn and be inspired by
your colleagues and their experiences. While interactive in the game of social
contribution, you'll enrich your ability to network, to think win-win, to collaborate, to
share knowledge, to listen and to fulfill your altruistic calling.
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3. Self-determination and Impact:

ALCS offers responsible self-determination. In line with our coaching philosophies, this
organization seeks to foster an empowerment leadership culture. Here, you have the
freedom and power to initiate and to regulate the work projects that you undertake.
You have the freedom and power to experiment with your best methodology in
working with the cause of your choosing.

Your ideas and values continually influence the outcome. This organization has in fact
been designed from its outset with collective ideas and suggestions, by Australian life
coaches, for Australian life-coaches.

ALCS is an organization designed for us and by us, - from the ground up. Here you
have unlimited opportunities for exercising and developing your leadership. It is a
forum that encourages you to contribute your expertise and be an integral part of the
direction the organization ventures into the future.

It is independent of all coaching organizations, training schools or any other
affiliations... It is an authentic voice for the coaching community, free of any hidden
agendas, - representative of a unified and responsible Australian coaching body.

But there are many more reasons.
It you want to explore additional perspectives, please visit our website at:

http:/ /www lifecoaching.net.au/More-Reasons.html




MEMBERSHIP INTO ALCS

The Australian Life Coaching Society is a wholly collaborative project between life
coaches, for the purpose of social contribution, with the goal of improving the social
development and the well-being of the coaching community and society at large. We're
building a strong social network of coaches to uphold the values of giving, supporting,
and connecting.

This project is open to all life coaches and counselors that seek to further fulfill their life
mission of helping others. It is for those that understand that when their small acts of
volunteerism are leveraged through a smart organization, a smart team and a smart
strategy, their efforts can create a big difference in the world. It is a project for those who
want to participate in co-creating an enlightened society.

Becoming a member in the Australian Life Coaching Society, is an active demonstration
of your social responsibility. It is a real testament of your beliefs in interdependence, in
collaboration, in life long learning, and most importantly - in making a difference in
your community. ALCS honors your activism and caring.

Because the aim of ALCS is to encourage social contribution, we have established four
levels of membership that reflect the commitment of our members. Members
commence as affiliates, and upon demonstrating their commitment through their
volunteer work with ALCS, they are able to progress in membership level. There are
post nominal tags assigned to each membership level that members may use in their
qualifications sign-off.

The four levels of membership are listed on the following page.



LEVELS OF MEMBERSHIP

ALCSA: Affiliate
The category of Affiliate membership (ALCSA) is open to coaches who:
¢ have proven coaching or counseling experience, and/or approved
educational qualifications in the life coaching practice, and
¢ committed to continuing their professional development and freely shares
their coaching expertise altruistically whenever possible.

ALCSM: Member

The category of Member (ALCSM) is open to coaches who have an established affiliate

membership, and:

¢ actively participate in ALCS, whether this might be through establishing their

own coaching circles, working with clients, contributing to newsletters, being
active in workshops/ events, contributing administrative, fundraising or
other professional skills, working on special projects, facilitating online
seminars etc. Members are expected to contribute a minimum of five hours
per month of altruistic activity.

AFALCS: Associate Fellow

The grade of Associate Fellow (AFALCS) is open to coaches who have an established
member status, and:

¢ a proven and reliable track record of membership and will be particularly
instrumental in furthering the mission of ALCS.

¢ contribute to their local community, by applying their coaching skills in
resolving social causes. They are expected to contribute a minimum of ten
hours per month of altruistic activity.

FALCS: Fellow

The grade of Fellow of the Australian Life Coaching Society (FALCS), is open to
members who demonstrate all of the capabilities above and:

¢ are highly dedicated to the mission of ALCS and, as such, have either hold
key leadership roles within the organization or show a strong commitment
and contribution to social causes from a coaching or related perspective.
Fellows are expected to contribute a minimum of twenty hours per month.



BECOMING A MEMBER

Joining ALCS is simple

1. Visit the website (www.lifecoaching.net.au) and enter through the ‘life coaches’
porthole.

2. Click on ‘Become a member now” under the ‘take action” section.

3. Read through the primary agreements and fill in your email address before
clicking “join’.

4. Complete the Affiliate Membership form.

5. Your submission will be processed and your membership will be confirmed (or
denied if it does not meet the minimum membership conditions) after the next
Management Committee meetings (all new members must be authorized at an
official ALCS Management Meeting, which are held approximately once a
month).

There is minimum joining fee of AUD$30 to become a member which helps cover
administration costs. If you are an ICF member, you will be exempt from this payment
if you wish. However, in the spirit of contribution, we encourage all new members to
make an initial donation to ALCS to help cover our operational costs. Other funding
ALCS receives is primarily through corporate sponsorship and grants.

As part of their membership benefits all member coaches receive their own free sub-
domain on our website, which can feature a personal profile, articles and listing in the
directory. They also will receive regular newsletters and support information about
what’s happening in the industry from ALCS.

Setting up your Member Listing Profile

It's entirely up to you how your profile will look. Your profile should be
approximately 200-400 words, with no more than 500 at the upper limit. Some people
have used it as a way of advertising their businesses (wisely assuming ‘resourced’
clients may venture along), others have used it to simply share a bit of information
about themselves and why social contribution and/or being a member of ALCS is so
important to them. Many have included favorite quotes and mission statements. You
are unique, so go ahead and make your profile the way you’d like it - it’s a reflection of
you as a coach.

If you don’t have a standard profile readily available to use, we suggest you visit the
Coaches Directory (www.lifecoaching.net.au/coaches.htm) and read through a few
of the profiles before writing your own to give you some ideas. When you have
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written your profile (no more than 500 words is preferable), please submit it but
emailing it to info@lifecoaching.net.au.

Be sure to include a jpeg (a digital photo) of yourself if you would like a picture to be
on the site. This needs to be attached separately. Please do not place it in a word
document.

Publishing yourself on our site

There are few better ways to increase your public profile as a professional coach than
to have pieces of your writing scattered around cyber-land. To take full advantage of
your membership, feel free to submit whatever articles you want. To do this, simply
click the ‘submit article” link on your profile page and attach your article.

Please note, the ALCS Management Committee reserve the right to refuse articles that
are not in the spirit of our organization. Some guidelines as to what articles are
acceptable are:

- Must have a coaching or life-enhancing theme

- Must honor the values of social contribution and caring

- Must not overtly promote the coaches professional practice or advertise
products/promotions

- Must have an author and year listed on it for referencing purposes

- Must not have any prejudiced, radically political or religious (not to be
confused with spiritual) or defamatory content

- Must be proof-read prior to submission - articles that do not meet
standard writing convention will be returned to the author.
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OPERATIONS

Matching coaching skills to client needs

This section explains how the process of matching clients to coaches works. A visual
flow-chart of the operations is provided for your convenience on page 14. To follow is a
more detailed version of the processes, and more specifically the expectations we have
on our member coaches.

The Australian Life Coaching Society’s website is the hub of our operation. Along with

coaches’ profiles the website also where coaching requests are logged from our primary

customers (clients). The site is set up so that clients are able to register their requests on

line or by the phone.

% Clients go to our website at www.lifecoaching.net.au and submit their “Coaching
Wishes” through an online form asking for the following information:

Name of Individual or Organization

Contact Person

Email Contact

Preferred Phone Contact

Description of Coaching Wish (300 words max)

When are the services required?

How many people require coaching?

Requirements of Coach (e.g. attend specific training, have competencies in
certain models, can coach in particular language, etc.) (300 words max)
Explanation as to why pro bono is required.

o If able to make a contribution what is your budget?

O O O 0O O O O O

(@)

This information goes to the Client Relationship Manager, who will contact the client to
further explore their needs if necessary. The CRM will then notify coaches of this new
application. At times the client may have already explored the Coaches Directory and
specifically request a certain coach. If that happens, the CRM will contact that coach
first and only notify other members should that coach be unable to fulfill that coaching
request.

Upon seeing a coaching request, a member can contact the Client Relationship Manager
who'll discuss their wishes in further detail or simply acknowledge interest in helping
with this request through an email. Because we see the needs of our clients as
paramount, member coaches have no more than five days to respond to a request.
After this initial response period, the CRM will forward the names and contact details
of the coaches who have offered support, directly to the client.
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Clients are encouraged to take responsibility for their coaching experience and for
interviewing their potential coach to ensure their needs will be met. ALCS provides
them with a set of suggested questions to help them ascertain who will be the best
coach for them. We highly recommend you familiarize yourself with these questions
and consider your answers. Typical interview questions are:

% What training have you received? What ongoing training do you receive?

% What kinds of issues have you coached through and what have been some of
the specific outcomes?

% As my coach, how will you assess my current skill level and measure my
improvement?

% What is your philosophy of coaching?

% How long do you anticipate we need to work together?

% How are you supervised and/or mentored?

% What is your preferred coaching style? What methodologies do you use?

At this time you will need to let the client also know how you coach - whether you offer
face-to-face coaching, phone, skype etc, and what times of the day/week work best for
you.

Once the client has decided on you as a coach, you will need to discuss with him/her
the terms of your coaching contract. We recommend that coaching sessions be
negotiated at 4-6 sessions over a period of less than six months. However, it is
recognized that every coaching need will be slightly different. It is up to the coach to
discern what the best approach with that client is and write up the coaching contract
accordingly.

Should the coach and client be satisfied with their agreement both parties will sign a
contract committing to the work. This is a private contract between the coach and client
and must identify the responsibilities of each party to uphold. It is up to you, as coach,
to initiate the coaching agreement, however, we provide a template to make this as
simple as possible for you (see separate document ‘Coaching Resources and Templates”)
or visit the website to access these documents.

When you create your contract, it is crucial for you to immediately forward copies to
the CRM and the Treasurer. This is an important part of the process as an invoice will
be generated and sent to the client. We request $10 per coaching wish, which is a token
investment the client is expected to make as a sign of their commitment to the success of
their coaching relationship. In the rare case that it is outside of the client’s budget to
afford $10, the coach can suggest that the client ‘contributes” $10 worth of charitable
work as a way of ‘paying forward’ their commitment. For example, they may choose to
mow a neighbor’s lawn, spend an hour picking up rubbish at their local park, volunteer
at the local school etc. It is up to the coach assigned to that client to ensure that this is
carried out and send confirmation of this to both the Treasurer and CRM.
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ALCS will not be liable should one party not uphold their side of the agreement.
However, should this happen and not be sufficiently explained, ALCS will review the
rights of the member and/or client accordingly.

Also please note that clients will be contacted after the coaching services have been
provided, or possibly during the coaching term to ensure their needs are being met, to
seek feedback regarding their coaching, or about their satisfaction with the services
provided by ALCS itself. This may take the form of a written survey and/or a phone or
in-person interview.

If clients are in any way dissatisfied with their matched coach or the services provided,
and/or wish to make a complaint, these will be treated and managed confidentially by
the Board. All claims, investigations and responses will be properly documented and
maintained.

Clients may also be asked to participate in a case study or research project where the
coaching services they are receiving and the outcomes achieved are documented for
further ALCS use, and/or to be shared with the coaching industry.

Once you have finished your agreed coaching term with your client, please make sure
you inform the Client Relationships Manager so that follow-up paperwork can be sent
to the client. In some cases, it may be that your client wants to continue working with
you. It may be that they are able to do so as a paying client. If this is the case, you are
encouraged to negotiate that outside of your ALCS work. If they wish to continue
coaching with you under the ALCS framework, and you are happy to continue working
with them in a pro-bono capacity, please draw up and new contract with your client,
notify the CRM and Treasurer and a new $10 invoice will be raised.

The CRM will keep track of the amount of hours you contribute through ALCS and
each year a certificate will be sent documenting how many hours you have dedicated to
social contribution. Should you conduct pro-bono work outside of your ALCS
commitment and can provide proof of this work, please let ALCS know as this is also
taken into consideration in reviewing your membership grade.

Further questions?

If there is anything you are unclear about with regards to how the organization works
and what our expectations are of our members, please do not hesitate to contact your
Regional Leader or any member of the Management Committee. The team is listed
with contact details on page 15 of this document. Alternatively you can simply email
ALCS at info@lifecoaching.net.au.
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Client Request Management
Processes Chart

Step A: Client request is
submitted. Website forwards
this directly to Client
Relationship Manager (CRM)

>

Automatic response is generated by

website and sent to client advising request
is being processed, how the process works
and when the client can expect next stage.

Members send response to
CRM expressing interest in
working with client.

CRM reads request and forwards the edited
version to members with a clear due date
for expected responses. (To be completed
within 48 hours of receiving reauest).

Step B: Client decides on
coach. Coach sets up contract
(as per template available on
website) with client and
forwards copy to CRM and
Treasurer along with client’s
contact details. NB: Coach
must notify Treasurer if there
is an agreement OTHER than
the $10 donation between

[ 4]

CRM collates and edits as required the
coaches responses. After waiting 5
working days CRM sends list of interested
coaches to the client in standardized letter
recommending the client ‘interviews’
coaches he/she feels might be suitable.

Invoice raised and sent by Treasurer.

him/herself and client. If invoice is not paid within 14 days of
notification, Treasurer to issue reminder
u u notice to client.
S I
Should Should client
client wish wish further CRM remains in contact with the coach
further coaching with and client throughout coaching process to
coaching the same keep track of how many sessions have been
with the member, and taken, how many are due and to ensure
Same the member both parties are satisfied.
member, agrees another
and the contract is {}
g:)e;ﬁr)lzrt ig?f:f the At completion of coaching contract, CRM
— A ——— to send feefiback form to client. CRM will
re turr; - Consh @oses also call clients randomly to ensure that
ALCS processes are being adequately
step A. CRM and followed
Treasurer. '
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MANAGEMENT COMMITTEE

Presently we have dedicated team of coaches who are responsible for the running of the
Australian Life Coaching Society.

The Management Committee currently comprises of:

President:

John-James Angheli, FALCS,
of Self-Actualization Point
john@lifecoaching.net.au

Vice-President/
NSW Regional Leader:

Noel Posus,
BFA, MH (Edu), AFAIM, MAHRI, FALCS

of Master Le Mesurier
noel@lifecoaching.net.au

Secretary:

Karina Butera,
BA (Hons), MICF, LCA, FALCS

of Project Balance Pty Ltd

karina@lifecoaching.net.au

Treasurer:

Andrea Ebersohn,
AOS, RLC ITC, Cert IV FLM, FALCS

of Your Lifestyle

andrea@lifecoaching.net.au

Communications Officer:

Marc de Bruin,
CMP, FALCS

of Landmarc Coaching & Health Solutions
marc@lifecoaching.net.au
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PRESIDENT™S MESSAGE
from 2006’s ANNUAL GENERAL MEETING

The recent 31 billion dollar donation of Warren Buffet into Bill Gates” Foundation set everyone’s
imaginations alight. When the world’s second richest man donates 85 percent of his fortune to
social causes and when Bill Gates states that he will invest most of his fortunes into this project
and also leave Microsoft to dedicate his life to social work; it marks the beginning of something
unique in our history...

Some may remark that this is very convenient for Bill Gates: it would aggrandize his name even
further, as now the CEO of the largest 'charitable empire' in the world. Perhaps it is a strategy
for strengthening his position in history, for making his brand even stronger, for cornering the
social sector itself.

These are all possibilities. The cynics may be right and it could be about more ego, more control
and more power... This is a possibility and it might be easy to believe that. But what is also
possible is that when the world's wealthiest make the choice to dedicate their lives to the
welfare of others; it is motivated by the fulfillment that comes from this kind of work. As Bill
Gates himself put it as presenting Warren Buffet with a gift for his donation,

How selfish soever man may be supposed, there are evidently some principles in his
nature, which interest him in the fortune of others, and render their happiness necessary
to him, though he derives nothing from it except the pleasure of seeing it"

This is actually a quote from Adam Smith, the great philosopher who founded the modern
discipline of economics and the rationale for free trade, capitalism and libertarianism. It is the
first line from his book, 'The Theory of Moral Sentiments'. It was his belief that from our innate
sense for 'sympathy’, all 'wealth of nations' flow - both social and economic, - and thus, all
human interaction should be voluntary and consensual.

Bill and Melinda Gates began volunteering on charitable projects that seek to change poverty in
Third World countries nearly a decade ago. The Gates Foundation started out as a relatively
small charity and in the last six years ballooned into the world’s largest. I can’t help but think
that this growth was actually motivated by something that money couldn’t buy - the happiness
that comes when charitably helping others.

There is something truly magical that happens when we seek to improve the lives of others
for no extrinsic personal gain. As life coaches we often get a sense of this, when we illuminate
another’s way upon the values that matters most, when we tap into their passions, when we
affirm the sense of real possibility for greatness. And there’s something even deeper that
happens when we voluntarily and altruistically extend our help into the lives of others that
cannot ‘pay us back financially’. Right then we connect with the pure sense, of how meaningful
our lives are.

As we wrap up the first financial year for the Australian Life Coaching Society, I'd like to restate
that we all can be as rich as Bill Gates and Warren Buffet. We don’t need billions of dollars to
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experience this. We just need a soul generated by love and sympathy for the predicaments of
others. All of us as life coaches have been remarkably blessed. We live in country where our
survival needs are met and where we can dedicate ourselves in the pursuit of higher values. Yet
in a country where ‘bread’ is plentiful, many starve from a sense of meaning, fulfillment and
true significance.

Our members understand that when we freely make the choice to help those in need, we find
the true meaning of prosperity. It is an experience that is not limited to billionaires. When we
connect heart to heart with someone and help them fulfill a deep seated hunger, the experience
is the same one that Bill Gates receives.

It's not the size of the contribution that matters. The gratitude of one or the gratitude of a
thousand uplifts our spirit just the same. It's why Mahatma Gandhi stated: the best way to find
yourself is to lose yourself in the service of others.

So I'd like to extend my heartfelt gratitude here to all those life coaches that helped build this
organization. First of all I'd like to extend my deep thanks to Karina Butera, Noel Posus, Andrea
Ebersohn and Marc de Bruin, without whose help none of this could have been made possible.
Their love, commitment and hard work is the engine behind this organization. Also, I want to
thank Tom Shaw for all the wonderful early contribution he made helping us define the mission
and rules of the associations.

Secondly, I'd love to thank all those coaches whom have kept in contact with us, who
encouraged us and volunteered their time and effort in helping others. It is your love and
support that is fueling this organization. On behalf of all the management, we’d love to extend
our gratitude and hope that we create deeper and more meaningful relationships in the coming
year.

Thank you all and I hope this new financial year is one of complete prosperity... Let’s live a life
that matters!

With love,

y Tt
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. ;'IH
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-

-
John-James Angheli
President
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